College Council
Contra Costa College

Meeting Minutes

Wednesday, March 8, 2006

2:30 p.m. – LA-101

Present:

Classified:

Alma Cardenas, Mercy Pono, Teresina Steffes

Faculty:

Lee Brelie, Terence Elliott, Leverett Smith

Management:
Carol Barrick, Carol Maga, Mariles Magalong, Jennifer Ounjian-Auque, McKinley Williams

Students:
Gigi Green, Derrasha Hudson, Daniel Ponce, Rachelle Whitfield-Wormely

Guests:
Linda Cherry, Tim Clow, Laurie Laxa

Absent:
John Christensen, Joyce Edwards, Leonard McKee, Chris Tarp, Barbara Williams

1.  
CALL TO ORDER:  The meeting was called to order at 2:32 p.m. by Gigi Green.

2.
INTRODUCTION OF VISITORS:  Daniel Ponce was introduced as one of the ASC Senators.

3.  
APPROVAL OF AGENDA:  Agenda was approved.

4.  
APRPOVAL OF MINUTES FROM February 8, 2006 - Minutes were approved with correction that Terence Elliott was at the meeting.  

5.  
STANDING ITEMS:  a) Budget Update - Mariles reported that she did not have a budget report at this time but reminded everyone that the Annual Unit Plans are due this Friday, March 10, 2006.  The budget committee will review the Annual Unit Plans on March 15th and report back to College Council at its next meeting, April 12, 2006.  


b) Remodel - Mack reported the construction is still on-going with the Library and High Tech Center.  Sometime in October of this year, we will break ground for the new Student Services Building.  After the completion of the new building (approximately 18 to 24 months), all of the student services now offered in the Humanities Building will be moved into the new Student Services Building.  The State now has grant monies available to remodel our nursing facilities.  Since our nursing program has grown, we are hoping to be successful in obtaining some of these grant monies (around $175,000) in order to expand our nursing lab in hopes of registering 100 nursing students at one time.  

6.  
UNFINISHED BUSINESS:  a) Furniture, Fixtures and Equipment - Mack addressed this issue in Stephanie O'Brien's absence.  Mack said we needed to proceed with the furniture, fixture, and equipment subcommittee for the color palette for the hardware and furniture.  Jennifer volunteered to replace Mariles and Mercy Pono will replace Barbara Allcox on the original subcommittee who chose the color palette for the tiles and paint.  
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7.  
NEW BUSINESS:  a) Bond Measure - Mack distributed the Resolution approved at the Special Governing Board Meeting on March 6, 2006.  Mack addressed the bond project list and explained the consultant hired by the district surveyed the voters and the remodeling a health building that supports nursing programs resonated high on the list with voters.  Mack further showed that the elevator would be built in the Gym Annex Building if the bond passes as that is on the district's list along with an elevator at LMC.  The Liberal Arts Building was not high on our campus survey as well as the voter survey. Mack is hopeful there will be enough money with the passage of this new bond we will be able to refurbish some of the LA Building as two of the projects on our list are going to be addressed with State monies.  Daniel asked if the proposed $285 million dollars will include interest.  Mack said he would get back to Daniel on that question.  


b) Enrollment Update - 2006-07 FTES Goal - Currently we are going to be slightly over our current FTES goal of 5,953.  Next year the goals are as follows:  DVC 17,000; LMC 7,000; and CCC 6,041.  Mack is very hopeful we will reach next year's goal as we have added courses to the summer schedule.  We are going to continue our marketing efforts by placing ads on bus tails and promoting the College on Spanish radio stations as these methods have proven to be very successful.  Priscilla continues to work with students who may not pass the high school exit exam.  On May 3rd, we will have approximately 300 of those high school students from the WCCUSD in the Knox Center to guide them to continue their education in spite of not graduating high school.  Approximately one-third of those students are ESL students.  Carol Maga said we are also collaborating with WCCUSD Adult School to set up non-credit adult offerings in conjunction with their offerings.  Richmond High School students will also be on campus on March 24th from 10:00 a.m. to 2:00 p.m.  We continue to work closely with WCCUSD to help their students continue their education.  


Linda asked about target marketing--whether we should target our efforts to those students who register early or when registration actually begins?  After some discussion, it was decided we need to market to both groups of students as one-quarter of our students register after the term begins; however, those students tend to drop out.  We have a better retention rate with those students that register early.  Alma suggested we offer short-term ESL (Spanish courses) as she receives several inquiries after the start of the term and refers these students to Richmond Adult School.  Lee Brelie said she would take this back to the ESL Department for them to review. 

8.  
OTHER:  Derrasha announced the community college ballot measure that will decrease community college tuition.  There is a state-wide effort to raise money for this measure and our college has proposed to raise $3,000.00.  Mack said there is also a state-wide initiative being supported by administrators, faculty and students that will separate community colleges out of Prop 98 (K-12) and ultimately decrease community college tuition from $26.00 to $18.00.  The initiative would also develop a formula for future increases in community college tuition.  
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Linda announced that the grants development procedure developed by College Council a few years ago will be re-instituted as the Chancellor has some concern about the District being notified of approved grants and ultimately having the responsibility for the distribution of grant monies.  

9. 
ANNOUNCEMENTS:  Speech and Debate night next week.  Jennifer announced the brown bag series continues on March 15th in collaboration with Women's History Month they will have a speaker from the CDC to talk about AIDS.  March 22nd is the Students Living Well series and they will have a speaker from STAND that address the topics of sexual harassment and violence.  This day will address sexual harassment training for students.  March 29th is the blood drive and the club that donates the most blood will be given a pizza party.  Mack announced the Women's History Program this Saturday at 3:00 p.m. in the Knox Center.  We have one local honoree, from Richmond, who was recognized nationally this year.  Linda announced we will be hosting the Contra Costa Creek and Watershed Symposia on April 5th at 7:00 p.m. Hopefully this will inspire us to revitalize our creek.  

10.  
NEXT MEETING:  April 12, 2006

11.  
ADJOURNMENT:  Gigi adjourned the meeting at 3:20 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

